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TRAIN YOUR EXECUTIVE & MANAGEMENT TEAMS

And watch your frontline teams become more engaged and productive!
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Since 2008, Maurice has trained hundreds of executive and management teams

Throughout our region, and nationwide, on how to become more collaborative, more aligned, and more effective, with incredible results and measurable outcomes. Whether you are a team of 10 or a team of 200, his program can be tailored to fit your specific needs.
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"If you want to know how to fix your business, read Maurice's 1st book 'Journeying Beyond the Storm' and bring his program into your workplace. He combines the wisdom of Jim Collins with similar systems and stories of Patrik Lencioni. Thank you, Maurice! I am excited to see what's next!"

 

Brian F. LaBovick

President, LaBovick Law Group

 

 

 


  




  



        
      

    

  







  
    
    

    
      
        
          









  
    
    

  





        
          









  
    
    

The biggest obstacle that companies face is the inability to collaborate well. It's called "Storming'.

Watch this video for an overview of "Storming" and how my program teaches you how to journey from storming to high performance.
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THE BENEFITS OF MY PROGRAM
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    LEADERS STEP UP AND COLLABORATE BETTER WITH THEIR TEAM

Meetings stop being time-wasters and instead become effective touch points of alignment. Bad meetings and ineffective emails start to disappear
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     COMMUNICATION INCREASES AND PROBLEMS FIND FASTER SOLUTIONS

Effective communications begin to drive a unified approach to Top Projects, and project follow thru is driven by great ideas instead of hierarchy.
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     SUPERVISORS MENTOR BETTER AND INCREASE TEAM PERFORMANCE

Frontline supervisors and managers onboard team members better, mentor them more consistently and help them become high performance teams.

  

  



  





        
          









  
    
    



    









  
    GET STARTED
  


  
  





        
      

    

  







  
    
    

    
      
        
          









  
    
    

 WHAT THEY SAY
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    Chad Cole

President, Spectrum HR Online

 

"Maurice is on point! His meeting structure created better communication and reenergized our company. We use his model with tremendous success! Our office leaders and managers have stepped up and are keeping it up. Everyone is much more engaged. It also helps the executives to become better leaders and support the managers. This really works!" 

  

  



  





        
          









  
    
    

  
    
      [image: ]
    
  
  
    Mary L. Werner

Owner, Hotel Indigo 

 

"Maurice has been instrumental with our executive team, between the owners, the management team, our managers and our front liners, he has helped us face tough situations and has aligned beyond what I thought possible. I am very hopeful and excited with what we've accomplished so far, and what we will do in the future. I highly recommend any business needing to get to the next level to contact Maurice and his team. 
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    Brian Ricci

President, Ricci Law Firm

 

"Maurice's program is great, helpful, and put us once again on another level towards success. We will be able to sustain the procedures, principles, and rhythm we learned. If we don't then will be knocking on Maurice's door again. Like I told Maurice, the investment is high but the return on the investment is 100x's over" 
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FOUR WAYS TO GET MY PROGRAM TO TRAIN YOUR LEADERS
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Attend our 3-Day Game Changing

LEADERSHIP SUMMIT LIVE

Hilton Hotel, Baton Rouge, LA - March 22-24, 2023


    









  
    LEARN MORE
  


  
  





        
          









  
    
    


  
    
        [image: ]
    
    
  



  





        
          









  
    
    

Bring My Program Into Your Company

LEADERSHIP SUMMIT ON-SITE

At your company, customized to address your specific goals and needs
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Graduate Faster with My Online Sessions

LEADERSHIP SUMMIT ONLINE

4 Month Program | Weekly Sessions | Limited Enrollment
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Learn the Program at Your Own Pace

LEADERSHIP SUMMIT VIDEO LIBRARY

Unlimited access to all lessons and tools for only $10 per Month
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HOW TO GET STARTED


  





        
          









  
    
    

1) Download Maurice's FREE eBooks

"If you want to know how to fix your business, read Maurice's books and bring his program into your workplace."

Brian LaBovick

LaBovick Law Group * Palm Beach, Florida
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  2) Send Maurice message of what you are looking for.

How could we help you?


  
    
      
        
        
          Executive leadership training

        
          Management and supervisor training

        
          Recruiting and onboarding training

        
          Anything else you (or any questions)?


        
          Company Name (*required)

        
          Your First Name

        
          Your Email Address

        
          Your phone number (optional)

        
          Form submission[]
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3) Join Maurice's Weekly Podcast


  





        
          









  
    
    

This Podcast is where Maurice dives in and dissects crucial leadership, management, and frontline excellence issues. He provides tactics, strategies, tools, hosts powerful interviews with game-changers in the industry, and opens the mic so you can interact and participate if you would like.

It's a live Zoom event every Friday, 8:15 am central for 45 minutes.


    









  
    JOIN THE LIVE PODCAST HERE | FRIDAYS | 8:15 AM CST
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Watch Maurice's training videos in his online library: Winning in the Workplace.

Ready to watch Winning in the Workplace Training
Video everywhere you go?


    









  
    GET INSTANT ACCESS NOW
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SOME OF OUR CLIENT
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  Join Our Free Trial

Get started today before this once in a lifetime opportunity expires.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


  
    
  



  





          
      
    

  








    











  